Implementing QA in a rural setting.
This article examines the development and implementation of a quality assurance (QA) and risk management program in a small rural facility. The author reviews the literature on management techniques, outlines the development of a program in a health district in rural Manitoba, and refers to Wilson's Adult Learning Model and Lancaster's seven elements for staff motivation. An example of program standards is provided, as is a chart showing the relationships among the facility's QA committees.